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N U.S. Army Commands @-

U.S.ARMY
|
U.S. Army Training /- U.S. Army U.S. Army
& Doctrine Command Forces Command Materiel Command
Training . and Organizing Equipping and
' Doctriges and Manning Sustaining

. Prevent: The Army prevents conflict by maintaining credibility based on capacity,
a readiness and modernization

Shape: The Army shapes the environment by sustaining strong relationships
with other Armies, building their capacity, and facilitating strategic access

Win: If prevention fails, the Army rapidly applies its combined arms
capabilities to dominate the environment and win decisively

fr— The Strength of the Nation is the Army 3
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U.S. Army Materiel Command

Mission
AMC Develops and Delivers Global Readiness Solutions
to Sustain Unified Land Operations - Anytime, Anywhere.

Vision
The Premier Provider of Army and Joint Readiness
to Sustain the Strength of the Nation
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Sustainment and Missile Life
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U.S. Army

U.S. Military Surface U.S. Army Security Assistance
Deployment and Contracting Command
Dlstrlbutlon Command Command
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GIobaIIy Networked
Materiel Management

Global Distribution
and Deployment
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Mumtlons Support

Sustaining the Strength of the Nation!

UNCLASSIFIED

» Approximately 63,000 Military
and Civilian Employees Worldwide

»> Additional 60,000 — 80,000
Contractors

» Impactin all 50 States and 153
Countries

» 10 Major Subordinate
Commands

» 98 Battalion and Brigade
Equivalent Commands

» 74 Logistics Readiness Centers
»> XX Labs and XX PIFs
> 23 OIB Facilities

» $53B in Contracts
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The Environment and What | Know

Supporting the Warfighter remains our top priority
Fact: Defense spending declines after every major conflict

Discretionary spending (the budget trade space we operate within to support the

Warfighter) has decreased over time.....but opportunities still exist!

National Security Strategy resource challenge: ensuring readiness for tomorrow.
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"% What I Think About Future Support

v We Can't Repeat Mistakes of the Past

v' Continuous Process Improvement will Not Result in Sufficient Efficiencies...Must
Continue to Reduce the Cost of Doing Business.

Must Have Automation and Linked Business Systems
Must Ensure Unimpeded Networks
Increase Use of Public / Private Partnerships

Teamwork is Absolute — DLA, TRANSCOM, Other Services, Industry, and
Academia

Develop Critical New Capabilities and Innovate the next Generation of Capabilities
Must ensure Readiness

S NN

AN

Readiness = Mean Time Between Failure (MTBF)
MTBF + Mean Logistics Delay Time + Mean Time to Repair
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Strategic Balance

v Science and Technology (S&T): Investin S&T to enable next generation
capabilities

v" New Systems: Build new capabilities to increase mobility, survivability,
and lethality

v' Modification and Modernization: Incrementally upgrade existing platforms;
buy back weight and power
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" Where We Need Your Help

v" Armor Technology

v’ Lethality

v' Network Superiority

v' Enhanced Personnel Protection Systems
v' Enerqy Efficiencies
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